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TRANSFORMING YEREVAN HOTELS
WITH SMART INTELLIGENCE
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Booklng Source Forecasting

HOTEL BUSINESS INTELLIGENCE 0 I

DASHBOARD
Real-time flow visibility, bottleneck identification,
and optimized bed capacity management.
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MANAGEMENT SYSTEM
DEVELOPMENT

RCM optimization, departmental expense
drill-down, and predictive procurement analytics.

MARKETING INTELLIGENCE
SYSTEM

Data-driven labor mapping to patient demand,
overtime & burnout risk tracking, and
agency analysis.

GUEST EXPERIENCE & LOYALTY
ANALYTICS

Readmission risk forecasting, HAC & infection
tracking, and HCAHPS sentiment analysis.

MARKETING INTELLIGENCE SYSTEM
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BUSINESS

INTELLIGENCE

PLANNING-CONTROLLING | ’ DECISION MAKING

SMARTER MANAGEMENT.
STRONGER MARKETING.

BETTER GUEST EXPERIENCE.

BUSINESS INTELLIGENCE SOLUTIONS
FOR YEREVAN HOTELS

We help hotels transform data into actionable
insights to increase revenue, streamline operations,
and build lasting guest relationships.

KEY CHALLENGES YEREVAN HOTELS FACE

©)

LOW VISIBILITY
INTO PERFORMANCE

Scattered data and manual
reports make it hard to track
occupancy, revenue, costs,
and channel performance.

INEFFICIENT MARKETING
& CHANNEL MANAGEMENT

Difficult to measure campaign
ROI and channel effectiveness,
leading to high OTA dependency
and increased commissions,

I/Il'i PERFORMANCE

OCCUPANCY

78%

OCCUPANCY TREND

(@)
LACK OF GUEST
DATA UTILIZATION

Guest data is underused,
resulting in missed
opportunities for personalization,
loyalty, and repeat bookings.

HOTEL PERFORMANCE OVERVIEW
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TODAY OVERVIEW

Check-ins 32
Check-outs 18
Rooms AvaZable 45
{9} Revenue Today $6,320

MANUAL AND TIME-
CONSUMING OPERATIONS

Disconnected systems and manual
processes reduce efficiency,
increase costs, and impact

service quality.

OUR SOLUTIONS

©)

1. HOTEL BUSINESS
INTELLIGENCE

2. MANAGEMENT
SYSTEM

3. MARKETING
INTELLIGENCE o]

4. GUEST EXPERIENCE

w
[ofoll & LOYALTY

=

DASHBOARD

Real-time KPI monitoring

« Revenue & expense analysis
Booking source performance
Trend forecasting
Custom reports & alerts

BENEFITS
FOR YOUR

DEVELOPMENT

* Reservation management

« Front desk operations

» Housekeeping coordination
= Inventory & procurement

« Financial reporting

« Staff performance tracking

Increase
Revenue

3

Reduce
Operational
Costs

SYSTEM

Campaign performance analytics
OTA vs direct booking comparison
Guest segmentation

Email & SMS marketing

Social media tracking

Competitor benchmarking

O
A
Improve Guest

Satisfaction

Boost Direct
Bookings

ANALYTICS

+ Guest behavior analysis

* Loyalty program management
= Personalized offers

+ Review & satisfaction analysis

Make Smarter
Decisions with
Real-Time Data

LET'S BUILD A SMARTER,

Business Intelligence Company is your strategic partner

PARTNER IN YOUR ' n
SUCCESS MORE PROFITABLE FUTURE

FOR YOUR HOTEL.

ansfarming data into growth. We provide customized
solutions that drive results and create long-term value.

CONTACT US TODAY FOR A FREE CONSULTATION

sgwww,businessintelligenceam@gmall.com @ Yerevan, Armenia
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BUSINESS INTELLIOENCE COMPANY

1. HOTEL BUSINESS

CUSTOMIZED Bl DASHBOARD FOR
OPERATIONAL INSIGHTS

A comprehensive rmomarvement
solution, streamincs, operationes,
efficiency and revome ceri all hotel
operatiomal insights.

FEATURES INCLUDE:

Ay

@ B

Occupancy, ADR,
RevPAR Tracking
Key performance metrics

=4

Revenue and Expense
Analysis

Detailed financial
dril-down

N

B

Booking Source
Performance
Segment bookings by
channel

Seasonal Trend
Forecasting

Predict demand based on
historical data

Custom KPI
Monitoring

) Tailor key metrics to your
needs

~
o
-
e

LS

Real-Time Data

Y -
-{3- | Integration
L ©7® | Ensure accuracy with
current information
BENEFITS:

Faster & Smarter
Decision-Making
Data-driven choices for
efficiency

Improved Revenue
Management

Optimize pricing and
availability

& Clear Visibility Acress
4 Departments

Connect and inform teams

Operational Performance
Optimization

Drive productivity and guest
satisfaction

REAL-TIME INSIGHTS

Aecess real-time dets and
make fecter decislons.

0 Yereven, Armenia

\

€, +374 98 1000 85
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INTELLIGENCE DASHBOARD R =
. e et
A centralized dashboard that provides real-time . ."‘I;_P-‘-T Ay L
insights into your hotel's performance. % oL KA NN e e RN 5
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E,} HOTEL BUSINESS INTELLIGENCE DASHBOARD

i OCCUPANCY ADR REVPAR TOTAL REVENUE

Bota Henge

/8%

Mz 15 - Moy 18,2025~

$145.20

$113.25  $850k

apery 4 3 $ )
P -.. /\/-/\/ /—/\/
Dopm Type
M ~  REVENUE OVER TIME (by source) OCCUPANCY TREND (daily/weekly)
st @ Ditect ® OTA ® Group ® Ocoupanoy @ Dally/weekly

S100K 80% 150%
Al v

60%
It v 0K o e 5% 50%
Sogico s0 o 0%
7 = Mey12-  Mayls- Mayld- May1Z-  May1s- Mav12-  Mep1s Moyl May24
May 18, 2025 Weaks May 16,3025 May 16,3025 Weaks
Heta Plan
- . BOOKING SOURCE BREAKDOWN DEPARTMENTAL EXPENSE DISTRIBUTION
3.38 -
Ghannal 25.5% i
2 “ @ Direct
®0TA
) Clear ofl Pers

29.5%

GUEST SEGMENTATION (by profile)

SEASONAL TREND FORECAST (e.g., Summer Season)

@ Profile © Summer — Season @ Uncertonr Season
200K
160K
100%
. . Hm -

Oioect  StyBreck  Doost  Breonmer Honee Other 0%
Gurooatn Campurgo Mey 12 May 13 May 14 May 15 Jun20 Jop 30 May 19 May 11
MARKET SEGMENT PERFORMANCE KPI DEVIATION ALERTS
Segment [_)onutr Rank ADR REVPAR Total Revenue
Direct 78.85%  $145.20 478% $65.30k DUCLPEN L FEVEAR
Room Type 78.00% 513.28 ~18% §115.25k
Maikel Segment 8.58% §13.25 415% 515.20K
Seaoor Raregoement 28.86% §13.30 +153% §16.268
Market Segment 3.59% $3.35 -36% §5.20 $145.20 $113.25
Total 766.99%  S$145.20 +15% $650,206
COMPETITOR COMPARISON (Rate/Occ) DAILY SUMMARY SCORECARD
@ Open Rates ®Time of day o FACEBOOK INSTAGRAM LINNEDIN
100% Clic -!hrnughs
Sun / 146 155 1.7K
oo Reach Reach Engagement
.o Wen
2 W:‘ ® Reach ® Engagement ® Linkedin
1
Sar 400K 100K /\/\/\/ 100K
Buh N \/’
2008 /7 50K 50K ey
R L
i oR 0
Time of day May i  Maylb  Nay! May 1l Mayls May! Mayl Mayls Mayl
GENTRALIZED SYSTEM SEOURE & RELIABLE | SCALABLE SOLUTION

All departments in one
integrated plattorm.,

@ www.businessintelligence.am

Enterprise-grede security |
and data protection.

Deasigned te grew with
your hotel business. ‘
..... 3 A
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2. MANAGEMENT
: BUSINESS SYSTEM DEVELOPMENT

"I ‘ H N T E L L I G F N ( E We develop customized management systems

BUSINESSINTELLIGENCEICOMPANY tailored to your hotel's operations.
!,:ﬂ HOTEL MANAGEMENT SYSTEM May12-May 18,2025 ~  vs.May5-May 11,2025 ~ More filters

CUSTOMIZED SYSTEM FOR

HOTEL OPERATIONS

FILTERS
) ? a5 occupaKcy $ AR 4l newsn A ToTAL REVENUE &5 Tomesenses (0] coe
A comprehensive management system G
i 3 ; te Range
that streamlines operations, improves 0,
. P P 78.4% $112.45 $88.20 $145280 $67,540 $77,740
efficiency and connects all hotel pay 125 Mehy 25, TR
i lath +56.2% +16% +6.1% +84% +4.3% +11.2%
departments in one platiorm. Property ve last week v last woelk v In3t wook ve lant week s last woek v last wook
All Properties ' = \_/M_/‘ /__/\-/\_/\ M N_\/\_/* /-,__/\_/\—/\ _,._./—\/“'/\
MODULES CAN INCLUDE il
N " B ' N . OCCUPANCY TREND (%) REVENUE OVER TIME
» B Revenue 4 ADR
A—b | Reservation Management Room Type Jou% c146
= oy e || — e
Manage bookings, availability, All v 75% "Hx,r‘a..‘ P
/ . / v SE0K $120
~——— rates and cancellations. .
Matket 1 S0%
Wi trgsas saoK H ‘ - | $100
a Al - : ' |
0 Front Desk Operations 25% $20K 360
(i) Streamline check-infout, room Booking Seurce 0% 0 $60
/  assignments and guest services. Al A May1Z May'3 Moyl May1S Mayl6 May 17 May 18 May12  May13  MayM  Mayl5  May18  Mayl8
P ~ Rate Plan
1] Housekeeping Coordination T REVENUE BY DEPARTMENT BOOKING SOURCE PERFORMANCE
. "
‘ﬂ, Track room status, cleaning
/' schedules and staff tasks Channel ® Rooms 621% ® Direct 42.5%
in real-time. -
A RiEE0 187 ® Backingcem 25.8%
— @ Otherincome  10.3% ® Exped 15.7%
Inventory & Procurement D Cloar all fiters ® spa 5.6% 8 hgos 0.4%
Management
i ® Laundry 3.3% ® Other 66%
- /4 Control stock, manage suppliers
and automate purchase orders.
————— ) " . ROOM TYPE PERFORTMANCE EXPENSE BREAKDOWN GOP PERFORMANCE
b Financial Reporting
- Roam Type Occupancy ADR RevPAR | GOP % GOP Margin %
Monitor budgets, expenses,
. -/ revenue and profitability. Standard 76.3% §98.50 §75.12 ® Pyl 35.6% S80K 0%
Deluxe 816%  $128.40  S104.82 4 o Uites  184%  ssox 7
= = . Suile 728%  $185.30  $134.78 [ St 7%
0 Staff Performance Tracking = = AP T e 40K ao%
cUo Executive . . 3
o Track productivity, attendance - ol S B HE
Presidential 852%  §32010  $272.63 » S20K 0%
_— and performance KPls. : : 2 w ® Other 24.4%
Total 78.4%  §12.45 $88.20 50 %
Moy 12 May)3 Moyld Moy 15 Mey)s Moy 18
BENEFITS: HOUSEKEEPING STATUS STAFF PERFORMANCE OVERVIEW INVENTORY OVERVIEW
- Dr Py Score  va Last Week
- ‘ TOTAL TEMS 1,248
(= REDUCED MANUAL WORK ® Closed 68567 Front Office 15 92% + 4% { @
. Cb/ Automate repetitive tasks and ® loProgress 32 (2670 s 28 80% + 6% \ LOW STOCK TEMS 86
> minimize human errors. )
® Dty 16 133%) F&B 22 90% + 3% OUT OF STOCK 12
8 o of Serviow 2.2 Maistenance 10 85% + 5% "
BETTER OPERATIONAL EFFICIENCY PENDING ORDERS 24
4 Total 75 83% + 4%
Streamiine processes and
maximize productivity.
RESERVATION OVERVIEW FINANCIAL SUMMARY
9. IMPROVED COORDINATION MEW BOOKINGS CANCELLATIONS NO SHOWS CHECK-INS TOTAL REVENUE TOTAL EXPENSES GOP GOP MARGIN
»
‘sgm»  BETWEEN DEPARTMENTS 145 18 7 132 $145,280 $67,540 $77,740 53.5%
Ensure real-time communication +12.3% v 5.6% v 12.5% +87% +84% s03% +112% +14%
and data sharing. = v Lot wosk - va Lt ek * va st e » w2 lastmeek w v Lt weei * 3 Lmit vl w73 bt woek vz bt ek
0 New Bookings @@ Cancellations - Revenve 9 Exponses - GoP
200 200K
' e ———
150 Do 4 e
._./—-‘h_.,e/' 3 oy o S1S0K L ae—————— i
100 sk ® ———
——"

ssok  e—

20 ey gt g —e— : - » ® ® *
1] 50
May1Z  May'3  Mayld  Mayls  Mayl8  Moy17 My 18 May 12 May18  Mayte May 15 May 16 May 17 May 18
REAL-TIME INSIGHTS CENTRALIZED SYSTEM SECURE & RELIABLE SCALABLE SOLUTION
Access real-time data and °‘§° All departments in one @ Enterprise-grade security Designed to grow with
make faster decisions. integrated platform. and data protection. your hotel business.

Aot Microsoft

Q Yerevan, Armenia R, +374 98100085 (@) www.businessintelligence.am i) Power Bl 7 SQL Server A AZure
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BUSINESS INTELLIOENCE

CUSTOMIZED SYSTEM FOR
HOTEL OPERATIONS

A comprehensive management system
that streamlines operations, improves
efficiency and connects all hotel
departments in one platform.

FEATURES INCLUDE:

Campaign Performance

m Analytics
) Track digital ad ROl and
channel metrics
~ __ | OTAvs Direct Booking
£ Comparison

Analyze split and
commission costs

Guest Segmentation &
Targeting

Demographic, behavioral,
and source data

Email & SMS Marketing
integration

Campaign reach and open
rates

I

® (&

h

Social Media Performance
Tracking

Engagement and

conversion by platform

Competitor Benchmarking
Rate, occupancy, and share
comparison

2] (%)

BENEFITS:

Higher Direct Bookings
Improves cwot or srigital
bookings analyties.

=

Reduced OTA Dependency

Reduces aocopantes and
dependency.

Better Marketing ROI

improves sotsoraes belter
marketing enigamiies,

Personalized Guest
Engagement

Personalized guest engagement
and masrsnr guest.

Aecess real-time dsts and
make fecter decisions. |

REAL-TIME INSIGHTS ‘

o Yerevan, Armenia k +374 98 1000

NCE
COMPANY

3. MARKETING
INTELLIGENCE SYSTEM

A data-driven marketing solution to optimize your
hotel's digital presence and booking performance.

MARKETING INTELLIGENCE SYSTEM  May12-May15.2025 v vs.MayS- May 11,2025 ~

o= omom
"H e {
Th

1||1 = lﬂ"l Ly

More filters ¥

FILTERS Property Booking Source Campaign Name Region
Beto fargs All Properties Al v All v Al -
Msy 12 -May 18,2025+
Py
L 78.4M $135,760 $20.6M
Al E Donut chart KR Commission savings Commission savings
Department
At v BOOKING SOURCE BREAKDOWN CAMPAIGN PERFORMANCE OVERVIEW
i §.5%— @ Spend ® Clicks @ Conversion Rate
sl 29.6%— $80K 20%
AR ~
4 @ Direct SHOK 15%
stz ®0TA S40K 10%
e X ® Other 520K s%
S— . Inln. .
A . 29.5% Summar  Shy Bsead. Cry Brack  Sammer N-nna Ronans
Special
Rete Plan
v - GUEST SEGMENTATION AGE DEMOGRAPHIC
10008 &0
GChannel 080,04
e L tﬁ 0g% o
.? 054 20
) Cleer afl Beers 1o I
i UsmﬂoansoE
Geographical h Age
DIGITAL MARKETING ROI ROI
85 @ ROI
20K ROAS COST PER BOOKING pend
5200k 10%
15 1.50 $12.25 -
A R $150k
A 13155% A (6G%
10K 60%
§100k
40%
5K TOTAL MARKETING REVENUE ho o
oK . §747,740
ROAS Cocl Pm Toesl Tolsd 0%
Brckivg  Menotrg May 12 May 14 May 14 Moy 15 May 16
COMPETITOR BENCHMARKING
@ Hotel Rank ® ADR ® Occ’% @ Set 1 @Sel 2 ® Compelitors
1 90 30%
Hotel Rank
E 2 Competitors 2 60 208
3 .
3 Competitors. C ? . &
May 11 May 12 May24 Asr.95 ADA30 Occ30  Occ3s 0 0%
Titne Halel
EMAIL & SMS ENGAGEMENT SOCIAL MEDIA PERFORMANCE
© Open Rates ® Time of day 0 FACEBOOK INSTAGRAM LINKEDIN
100% ick-throughs
Sun 146 155 1.7K
Mo B0k Reach Reach Engagement
S Ven 60%
2 Yioe X © Reach ® Engagement ® Linkedin
E Fil
Sat 20h 400K 100K /\/\/\/ 100K \/
Sun /W /\/
0% 200X 50K SOK /w
& P @ ' L
0 OR (i
Time of day Mey 1 Maylié May! May1 Mayle May! Mayl Maylé Mayl
CENTRALIZED SYSTEM SECURE & RELIABLE SCALABLE SOLUTION

All departments in one
integrated plattorm.

ss @ www.businessintelligence.am

Enterprise-grade security
and data protection.

"l Power Bl

Designed to grow with
your hotel business.
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| BUSINESS & GUESTEXPERIENCE T
. 8-! LOYAL | Y ANALY | ICS s T dbi sl WEORE
2 | INTELLIGENCE . L i il ar R
IINT L OG- Turn guest data into long-term relationships =y o RO RO
BHFINESS IIELLIDENCE COMPANY and enhance guest experience. s a5 SN T e R
~ uUA-J-. Pyt ~
g s cye e B} GUEST EXPERIENCE & LOYALTY DASHBOARD More fhers ¥
GUEST EXPERIENCE . . :
PILTERS Property Loyalty Tier Review Score Sentiment
A comprehensive manageme_nt system — All Properties - Al - Al e Al -
that streamlines operations, improves
efficiency and connecte all hotel Map - 12 May 18.2026 ~
depertments in one platform. Progerty GUEST SATISFACTION (CSAT)  NET PROMOTER SCORE (HPS) LDYALTY REVENUE REPEAT GUEST RATE
R 0 0
S 91%t +421 $345,7801  28.5%t
. Loyally Tier
FEA UDE:
EATURES INCLUDE. M ~  REPEATER VS FIRST-TIME GUESTS LOYALTY TIER BREAKDOWN
"0_/5 Guest Behavior Analysis p— @ Members ® Sliver ® Gold @ Platinum
g o | Analyze past stays, preferences, = . o S0l
\. ' and feedback to personalize Repeat
service. Neview Score .Gues[s g 200K SADK %
- o @ Flvat Time g =
@ | Loyalty Program = Guests = 100K s20K =
% Management Raview Score
/ Treck tiers, points, redemption A v 2 Bronze  Sliver Gold  Plalihum
rates, and member value. P
=\ Personalized Offers & o . GUEST SEGMENTATIONV(BIY‘PREFERENCE) AVERAGE GUEST RATING TREND
@ Recommendations St T ¥ % &8
./ Generate targeted marketing ¥ " - £ao0 e
campaigns based on goest history.  ** M . 5 § 35
< | Guest Satisfaction & O Cleer atiBucts : .3 2.3
be Rev.iew Anaiysis ‘ “ . POyl Mey12 Myl Mey24 Aer20 AnoS0  MeySt
9 ~/ Monitor ie;gdbarik. §enttmenl.‘§nd * 4 @Global Rating @ Servies Rating @ Room Rating @ Cleanliness Rating
response times to improve ratings.
: Sentiment Analysis REVIEW SENTIMENT DISTRIBUTION KEY SENTIMENT DRIVERS KEY SENTIMENT DRIVERS (POSITIVE & NES...
e Deep-dive into review text to ® Pesilive ® Neutral ® Negalive @ Positive ® Neuiral ® Negalive
./ identify key themes and areas Staff ) Breakfast
for improvement. Noise Location
|"' | NPS Monitoring Breakfast| ocation Noise
ﬁ% Track Net Rromoter Score and Location Noise

! ! understand key diivers of

recommendation.

Pricing

BENEFITS:

Tdpidviser

Google

REVIEW RESPONSE PERFORMANCE
© Response Rate @ Avg Response In

Tnphdsisar

GUEST FEEDBACK ANALYSIS (WORD CLOUD)

Fomxdtfor

il'ﬂ

Hreaidam . Hrooleca
Foster loyalty that drives guests hspanks Rate 4t _ 1% e beels trattlng -
to return for future stays. % soaiocomn Irncing
Aug Responae Time: 4 hrs _ e ”:]hk ey ft hf?t]m ke lS Bery
themes freedback sean
Stronger Guest Loyalty ok Sk 0k e e coebimaos = o i
Create a more personal Time Time
connection and sense of
belonging. PERSONALIZED OFFER ACCEPTANCE RATE LOYALTY MEMBER ACQUISITION TREND
Enhanced Guest Experience = ® Offers Sent ® Ulickssf day FACEBOOK INSTAGRAM LINNEDIN
Anticipate needs and deliver g 1003 Clickthroughs 146 155 1.7K
exceptional service consistently. S0% fcich Reach Engeg et
60%
Personalized Guest 0k ® Reach ® Engagement ® Linkedln
Engagement 400K 100K 100K
208
Targered and relevant AN ,\/\/J /\/ v
communication, R e ' i ﬁ < e 2K /“v
i
Time of day . May1 Maylt May! 3 May 1 Mayl6 May! : May 1 Mayls Mayl
REAL-TIME INSIGHTS GENTRALIZED SYSTEM SEOURE & RELIABLE | SCALABLE SOLUTION

° Yerevan, Armenia

Increased Repeat Bookings

Agcess real-time dets and
maoke fecter declsions.

All departments in one
integrated plattorm.

\

. +374 98 1000 85

@ www.businessintelligence.am

Enterprise-grade security |
and data protection.

™1 Power Bl
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s pecutitonied

Designed to grew with
your hotel business.




