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PLANNING = CONTROLLING = DECISION MAKING
Planning & Scheduling Services
(Primavera P6 / MSP)
SAMPLE PROJECT SCHEDULE DASHBOARD
PROJECT OVERVIEW SCHEDULE PERFORMANCE
Total Projects Active Projects  Compleled Projects % Planned Complete On Schedule At Risk Delayed % Tasks Overdue
L“E PIRACT'CAL PITCH ) 20 14 6  685% 621% 214% 165%  14.8%
e replace "guesstimates” wit \
structured, professional scheduling. - ® © C
KEY DATES
Project Start Data Date Project Finish
01-Jan-2024 15-Jun-2024  30-Dec-2024
o

MILESTONE STATUS PROJECT SCHEDULE (GANTT VIEW)

Hame Start Finiah
. u U : Projnct Keloll OlJen2d  15-dine28 10006 -1?_|
By defining critical paths, dependencies, 8 nfoges R0 pmpsbgeig | Gledl BEwe 0% | L0
and resource loading, we help you owing oDg PR Gfed Sipa
identify bottlenecks before they SlePupicion | ORb2 0H  100%
cause COStI)I" dEIG)‘S. Foundatizn Warks 15 0r2é 30dpr2d 0%
Sruchre Werks Didoyp2d 315kd4 60%
You get a baseline schedule that TASK STATUS MEPboulon  SMy T4 kg 6%
actually reflects reality, giving you Fonde vk SR 00 30 A0Sl o
TR 7 : . Irfresker Fin Ol-hg2d 3N-0a-d 0%
clear visibility into project milestones. e i .
I Progess 13 376%) Tegng BCmmanneg | 1Kot 15D 0%
Prowet Closout Ielcal Whicdt 0%
B Mot Sterted 100 (20.0%)
B Conpleted | inpogess I NoSnd @ M
TOP DELAYED ACTIVITIES RESOURCE LOADING (BY MONTH) CRITICAL PATH ACTIVITIES
Activity Delay (Days) 1000 Activity Finigh
Steel Structure | 20 750 - - Project Kichoff 15-Jan-24 OI
2 e | DesnEngneng  26Feb2t
- ] £ o
MERfosighabon I E 500 // g Pracurement 15-hpr2d #
Facade Works . ‘%‘ T Structure Works EHTETR §
: 250 |
- = Facade Works W0-Sep2d @
Interiar Finishes 10 I
I = o y W ’ ) Interior Finishes 31-0c1-24 +
Testing & Commissioning ! 3 Il R Mo TE e T Mop 28 Jen 21l 3 hgH Sio 28 Ca ::c;: Project Closeout 300624 ’
Planned - Actual
dmfa © CLEAR VISIBILITY RISK REDUCTION RESOURCE OPTIMIZATION

See the full project
timeline and key
milestones.

@ Identify potential delays 8 8

Balance resources @
effectively across

project phases.

and resolve bottlenecks
early.

0%

Stomp JmP RO Merd Ay WDl AT WH lgBl S 0AU MalU Bel

watng

— - Baugine

SCHEDULE HEALTH

. 68.5%

Healthy 100%

BETTER DECISIONS

Make data-driven
decisions with a
reliable project
baseline.

@ Professional scheduling that drives projects forward — on time, on budget, with confidence.

Q@ Yerevan, Armenia

. +374 98 1000 85 @ www.businessintelligence.am
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PLANNING « CONTROLLING = DECISION MAKING

oo o=

Dally PrOJeCt STANDARDIZED DAILY REPORTING FLOW ﬁ
Reporting System &l = -8 - [ - @

1. DATA CAPTURE 2. VALIDATION 3. CENTRALIZED 4. REAL-TIME VISIBILITY 5. BETTER DECISIONS
Rea I-ti me insi g hts. One source of tI'thh. Site engineers & Reports are reviewied STORAGE Management accesses  Timely aclions taken
A supervisors submit and validated by All data stored in a real-time dashboards to keep projects
Better decision S, every day daily reports via project team. secure, centralized and KPl insights. on track.
mabile/web. platform,

THE PRACTICAL PITcH  DAILY REPORTING DASHBOARD

Stop relying on fragmented PROJECTS REPORTS TODAY WORK COMPLETED EQUIPMENT UTILIZATION  MATERIALCONSUMPTION ~ PENDING APPROVAL

st it 24 18 92.4%  786%  86.1% 3
B 9 &l = O

- B SAMPLE IMPACT WORK COMPLETED (BY PROJECT) EQUIPMENT UTILIZATION (TODAY)
[I ; : Project % Completion
We implement a standardized
Residential Tower A 95% .
digital reporting flow for site y o B Active 52 (52.0%)
; i Commercial Complex | 92%
engineers and supervisors Adheirai bléat 88% 78.6 0/ B (die 27 (27.0%)
that covers work completed, Infrastructure Project 85% L""I';atiot:' Maintenance 16 (16.0%)
v un 1
eguipment usage, and Hospita! Bullding i 80% - 5 (5.0%)
" 0,
material consumption. Muied-Use Development 75%

0% 25% 50% 5% 100%

This ensures that management

has a “single source of truth" MATERIAL CONSUMPTION (TODAY) REPORT SUBMISSION STATUS
for real-time project visibility. Material Planned (MT) Actual (MT) % Used
Cement 120.0 108.5 90.4% 4
Steel 850 782 92.0% 4 B Submitted: 18 (75.0%)
Sand 200.0 176.0 88.0% 4 ' Approved 3 (12.5%)
Aggregale 150.0 1320 88.0% 4 B Pending 3 (12.5%)
Bricks 50.0 425 85.0%
Block 30.0 270 90.0% 4
RECENT DAILY REPORTS
Date Project Reperted By Work Completed Equipment Used Material Consumed Status
15-May-2024 Residential Tovrer A Site Engineer Concrete work — L9 2 Excavators, 1 Crane 12.5 MT Steel, 8.2 m* Concrete ® Approved
15-May-2024 Commercial Complex Supervisor Formwork - L4 1 Crane, 2 Mixers 9.8 MT Steel, 6.5 m® Concrete @® Approved
15-May-2024 Industrial Plant Site Engineer Steel structure erection 1 Crane, 1 Boom Lift 7.6 MT Steel @ Pending
15-May-2024 Infrastructure Project Supervisor Excavation — Zone B 2 Excavators, 3 Dumpers 320 m* Sail ® Approved
15-May-2024 Hospital Building Site Engineer Brickwork — L2 - 15,000 Bricks ® Pending

View All Reports —

- REAL-TIME VISIBILITY #ee . ACCURATE & RELIABLE >y TIME SAVING ‘o BETTER COLLABORATION DATA-DRIVEN DECISIONS

E Access up-to-date project @ Eliminate data duplication Reduce reporting time §é Improved communication @ Make informed decisions
information anytime, and manual errors with in the field and improve between site teams faster with trustworthy
anywhere. slandardized reporting. productivity. and management. dala.

@ One source of truth for your projects. Real-time visibility. Better control. Greater success.

O Yerevan, Armenia \. +374 98 1000 85 @ www.businessintelligence.am
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Executive Management Dashboards
(Power Bl)

Real-time insights. Smarter decisions.

Stronger performance.

EXECUTIVE OVERVIEW

DECISION PERFORMANCE
| MAKING [][]'] FOCUS

THE PRACTICAL PITCH

Stop digging through reports;
let the data tell you what
needs attention.

m SAMPLE IMPACT
OUL " We build interactive Power Bl

dashboards that answer
executive questions instantly:

* Which project is falling behind?
» What is our current budget
deviation?

» Which subcontractor is
impacting performance?

COST BREAKDOWN (BY CATEGORY)

© Construction
$58.3M (60.3%)

W Procurement

$18.7M (19.3%)

$96.7M

Total Incurred

$9.8M (10.1%)

I Other
$9.9M (10.3%)

@ INSTANT VISIBILITY
See the health of your

B Design & Engineering

EARLY WARNING

TOTALPROJECTS  ACTIVE PROJECTS TOTAL BUDGET COSTINCURRED  SCHEDULE PERFORMANCE  COST PERFORMANCE
(Avg.) (Aug.)
24 14 $128.4m $96.7M g9 39 -6.8%
= ® O, e N A
PROJECTS BY STATUS BUDGET VS ACTUAL (TOTAL)
150M 10%
B On Track
10 (41.7%) 100M 0%
B At Risk
8(33.3%) 50M -10%
i Delayed
o . = L 20%
61(25.0%) Qf Q2 Q3 Q4
! Budget N Actual —&— Variance %

SCHEDULE PERFORMANCE BY PROJECT TOP 5 COST VARIANCE BY PROJECT

Project 5P (Schedule Performance inder) Status Project Cost Variance Variance % Status
Residential Tower A [ 105 @ Infrastructure Project -$4.2M -12.5% ¥
c fal Complex | O.
SIMETEOlRe 30 ¢ Industrial Plant -53.1M -8.7% ¥
Industrial Plant 0 [ ]
infrastructure Project [N 074 ® Commercial Complex -§2.0M -5.6% J
Hospital Building [ 0.68 © Hospital Building S0.6M 2.3% i
Mixed-Use Development [ 110 @

Residential Tower A $1.2M 3.6% 4

000 050 1.00 1.50

SUBCONTRACTOR PERFORMANCE
{Top 5 by Score)

CASH FLOW TREND

60M @ Planned

Subcontractor Performance Score ® Actual //-Q/M
ABC Construction R 0 A0M A
BuildPro Services N 5% A

e

Elite MEP
Prime Steel Works

I 754 20M
N 63%
[ A 0

Jan Feb Mar Apr May Jun

Infra Solutions

KEY TAKEAWAYS

' FINANCIAL CONTROL o,g PERFORMANCE DRIVEN
9"

@I DATA-DRIVEN DECISIONS

Identify risks and Track budget, costs L Measure subcontractor Make strategic decisions
projects at a glance. delays before they and cash flow with and project performance faster with accurate,
impact outcomes. confidence. objectively. real-time data,

@ Executive insights that drive results. Data you can trust. Decisions you can act on.

o Yerevan, Armenia

. +374 98 1000 85

@ www.businessintelligence.am
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Risk Management &

Project Forecasting

Predict risks. Quantify uncertainty.

Deliver confident outcomes.

"] PLANNING &
*+%| conTRoL
TOTALRISKS MG RISKS
56 12
A A

RISK EXPOSURE HEATMAP

DECISION PERFORMANCE
ﬂ MAKING DHUH FOCUS
RISK OVERVIEW
MEDIUM RISKS LOW RISKS OVERALL RISK EXPOSURE
24 20 HIGH
& || A || LN

TOP RISKS BY RPN (RISK PRIORITY NUMBER)

THE PRACTICAL PITCH
wioigrg " RIS - -
Move from reactive firefighting | EK Cabecory (8 | iead it AL S leend
to predictive intelligence. i
P 9 _ ---!n Delay in material delivery  SupplyChain 4 5 20 | 4
8
o A - - v
i ... g [
| Low Labor productivi
0 '~ Using techniques like Monte Carlo mm;| i Resourca 4 N A
simulation, we provide evidence- Very Low ----- ;
based forecasts, such as: Weather impact External 3 4 12 -
. ) Verylow  Low  Medium  High  Very High
@ "There is an 81% confidence st Equipment breakdovn  Technical 3 4 12 ¥
level in the current budget.”
@ "Project completion probability B Low (1-4) M Medium (5-9) M High (10-15)
is currently at 74%." 1 Very High (16-25)
COST FORECAST (MONTE CARLO SIMULATION) P50 (Medisn) SCHEDULE FORECAST (MONTE CARLO SIMULATION) P50 (Median)
5% ] $113.2M 5% 276 Days
I
4% I P8O a% P8O
= el
£ | $121.8M 2w 302 Days
3 i P20 g P90
T 95 i < 2%
$126.7M 318 Days
1% : 1%
o ] Budget Confidence Level o Completion Prabability
- . i . : {by Baseline 270 Days)
S90M  SI0M  SHOM  S120M  SioM  Sieon  (Wthin STISM) 240 20 280 300 320 340 ' moe Y
Total Project Cost (USD) 8 1 % Project Duration (Days) 74 Aj
Simufation Results  —8— Cumulative Probabifily === Targel Budget (S115M) Simulation Aesults  —e— Cumuiative Probability === Baseline (270 Days)
COST CONFIDENCE LEVEL PROBABILITY OF COST EXCEEDANCE SCHEDULE CONFIDENCE LEVEL PROBABILITY OF TIME OVERRUN DRIVER IMPACT ANALYSIS
{On Project Duration)
Confidence Level Cost Confidence Level  Duration (Days)
: ) Risk / Issue Impact (Days)
50% (Median) $113.2M 50% (Median) 276 i, -
0, 1gn nges N
60% $116.1M P:I bgnbfq 60% 286 pzwszf:y i -
il Exceeding $115M Lo W Excendng 21015 ermit Delays [N +
70% $118.7M 94 Exceng . (19:5 i 70% oftueesng JY 00T L.
. T $115M i 270 Dys Malerial Delivery I +9
80% $121.8N | Within $115M 80% B Within 270 Weother impact. [ v
(81%) Days (741)
90% $126.7M 90% & LaborProductivity ~ WNEEN -6
KEY TAKEAWAYS
IDENTIFY EARLY QUANTIFY IMPACT PREDICT OUTCOMES MAKE BETTER DECISIONS DELIVER SUCCESS

O

Detect potential risks
before they become

problems.

&

0 Yerevan, Armenia

Q

Evidence-based forecasting. Higher confidence. Better control. Greater success.

(®)
Q_0

Understand how risks
affect cost, time, and
performance.

Use dala-driven models
for realistic forecasts
and probabilities.

Al

L. +374 98 1000 85 @@ www.businessin

Allocate resources and
mitigate risks with
confidence.

Stay ahead of uncertainty
and keep projects on
track.

©

telligence.am
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Executive Management Dashboards
(Power Bl)

Real-time i

Stronger performance.

nsights. Smarter decisions.

EXECUTIVE OVERVIEW

PERFORMANCE
0 ﬂ FOCUS

THE PRACTICAL PITCH

Stop digging through reports;
let the data tell you what
needs attention.

’m SAMPLE IMPACT
OUL " We build interactive Power B

dashboards that answer
executive questions instantly:

» Which project is falling behind?
» What is our current budget
deviation?

» Which subcontractor is
impacting performance?

COST BREAKDOWN (BY CATEGORY)

- Construction
$58.3M (60.3%)

I Procurement
$18.7M (19.3%)

b
hH

$96.7M

Total Incurred

$9.8M (10.1%)

B Other
$9.9M (10.3%)

@ INSTANT VISIBILITY
See the health of your

B Design & Engineering

EARLY WARNING

TOTAL PROJECTS ACTIVE PROJECTS TOTAL BUDGET COSTINCURRED  SCHEDULE PERFORMANCE  COST PERFORMANCE
(Avg.) (Avg.)
24 14 $128.4m $96.7M g9 39, -6.8%
5 ® ® e N A
PROJECTS BY STATUS BUDGET VS ACTUAL (TOTAL)
150M 10%
B On Track
10 (41.7%) 100M 0%
B At Risk
8(33.3%) 50M -10%
i Delayed o Laf I -,
6(25.0%) Qi ) 3 4
! Budget WO Actual —&— Variance %

SCHEDULE PERFORMANCE BY PROJECT TOP 5 COST VARIANCE BY PROJECT

Project 5P (Schedule Perfonmance inder) Status Project Cost Variance Variance % Status
Residential Tower A [ 105 @ Infrastructure Project -$4.2M -12.5% ¥
c jal Complex N O.

FUMETETLOITEX 20 ¢ Industrial Plant -53.1M -8.7% ¥
Industrial Plant P 092 o

infrastructure Project [N 074 ° Commercial Complex -§2.0M -5.6% ¥
Hospital Building [ 0.68 @ Hospital Building S0.6M 2.3% A
Mixed-Use Development [ 110 @

Residential Tower A $1.2M 3.6% A

000 050 1.00 1.50

SUBCONTRACTOR PERFORMANCE
{Top 5 by Score)

CASH FLOW TREND

60M @ Planned

Performance Score o Actual

I 2% 40M

Subcontractor

ABC Construction

e

BuildPro Services N 5%
Elite MEP . 5 20M
Prime Steel Works B 5%
Infra Solutions I s 0
Jan Feb Mar Apr May Jun
KEY TAKEAWAYS

fa

' FINANCIAL CONTROL Qig \ PERFORMANCE DRIVEN
Track budget, costs Y Measure subcontractor

@I DATA-DRIVEN DECISIONS

[dentify risks and Make strategic decisions
projects at a glance. delays before they and cash flow with and project performance faster with accurate,
impact outcomes. confidence. objectively. real-time data,

@ Executive insights that drive results. Data you can trust. Decisions you can act on.

o Yerevan, Armenia

. +374 98 1000 85

@ www.businessintelligence.am
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PLANNING « CONTROLLING « DECISION MAKING
A|-QOW€I’Ed, mte”Igent. prgject Al PROJECT ASSISTANT CAPABILITIES
assistant. Shortcut to insights. e
TOTAL PROJECTS ACTIVE PROJECTS =~ TOTALRUDGET  COST HAUKRINO PERFORM;NCE cost Pim';lMNSE
" 24 14 128.4M $96.7/M % || -6.8%
THE PRACTICAL PITCH a.g. S S 92.3% 6.8%
| i};‘t’%ms::gﬁ't;g?}’:;fgh s "WOOELS  (CASTO0D)  SGOREWAVG) TINE(AVG) ACCELERAMON  ACEURROR(AV0)
’ ‘ 2.5 days haterr
= || PROJEGTS BY STATUS | QUERY TYPE ANALYSIS
|
SAMPLE IMPACT = On Track Other [Fg&ktrﬁ ;
] n
U management can query 10 (11.7%) entiicatio
the Al assistant to M At Risk
identify the highest-risk 8 (33.3%)
projects, expected = Delayed Biriont ‘
budget overruns, or 6(20.0%) Forecast S ebon

prioritized decisions for

the month. SCHEDULE PERFORMANCE BY PROJECT

= Which project is falling behind? HIGHEST-RISK PROJECTS (FORECASTED)

(RETAl N) Project Risk Impsct Stoce
° |dent|fy highest-risk projects Residential Toxer A | | 60
instanﬂy? Commerclal Complex il 90
Industrial Plant [ 80

* Forecast budget overruns for T o

the month? nfrastructure Projest [0 53
’ Hospital Buliding [} 72
Mised:Lise Development [ 50

2

SUBCONTRACTOR PERFORMANCE
Al-PRIORITIZED DECISIONS FOR THE MONTH

COST BREAKDOWN (BY CATEGORY)
RISK CATEGORY DISTRIBUTION

Project Priority Stoce
= Supply Chain Subconcetraction [N
= Subcontractor ABC/Pre Senvices
M Permitting Elite MEP [e——
M Weather Prime Steel Works [

Infra Solutions =

TOP 5 COST VARIANCE BY PROJECT
EXPECTED BUDGET OVERRUNS BY PROJECT

Project Potential Overrun % of Budget
Infiastructure Project -54.2M -12.5%
Industial Plant -83.1M 8.7%
Commercial Complex -$2.5M -3.6%
Hospital Building S5.6M 2.2%
Residential Tover A $1.2M 3.5%

CASH FLOW TREND
TOP S FORECASTED DELAYS BY CAUSE

Projec Potential Delay
UETCHETETI
Subcontractor Avail. I
Permit Process [ — |

Design Changes I

Weather e

@ Executive insights that drive results. Data you can trust. Decisions you can act on.

Q VYerevan, Armenia e +374 98 1000 85

@ www.businessintelligence.cm
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